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Seven Years of Success 

Waterloo Celebrates the Achievements of the Regeneration Programme 

Over the past seven years, Waterloo Project Board (WPB) and Waterloo 

Community Regeneration Trust (WCRT), funded by the Single Regeneration Budget 

(SRB), have been instrumental in facilitating enormous change in Waterloo, South 

Bank and Blackfriars. Both organisations are now coming to a close, in line with the 

end of the funding stream, but their achievements have paved the way for the 

continuing transformation of the neighbourhood. 

With a total of £19million SRB funding, administered by London Development 

Agency, the two organisations have had a huge impact, improving everyday life for 

residents and employees as well as making the area more attractive for visitors. The 

programme has supported a diverse range of projects of all sizes, from the 

redevelopment of the Young Vic, the transformation of the Royal Festival Hall and 

the development of the soon to be opened Coin Street Neighbourhood Centre to 

the greening of local estates and housing co-ops, the creation of new and improved 

play areas for children, the launch of the Waterloo Carnival and a variety of 

programmes which help local people to find employment. Residents have helped 

direct the way funds were spent with £5 million allocated specifically to a 

community-led regeneration programme. 

Each one of these achievements has been the result of local businesses, community 

organisations, Lambeth and Southwark Councils, the LDA and many talented 

individuals working together to improve Waterloo, which has laid very strong 

foundations for the years ahead, as Kate Hoey MP explains: 

“There is still a great deal that needs to be done but WPB and WCRT have helped 

us forge new partnerships and creative ways of working together. These networks 

will be critical to the area’s future and the way in which it deals with the pressures of 

change.”



The work of WPB will now be taken forward by the South Bank Partnership which 

brings together South Bank’s two MPs, the leadership of Lambeth and Southwark 

Councils, Ward Councillors, representatives of the Mayor’s agencies plus the area’s 

major businesses, arts organisations, universities and hospital. The work of the 

Partnership is underpinned by their action plan: “Under Pressure and on the edge – 

London’s South Bank: A Manifesto for Action.” 

WCRT will pass the mantle of community development to the newly formed 

Community Coalition which will support the positive activities of the multitude of 

local groups. 

Notes to Editors 

§ The regeneration programme’s achievements include: 

- 6454 residents advised by Waterloo Job Shop 
- 2373 people have secured voluntary work 
- 637 new childcare places have been provided 
- 627 residents found jobs via Waterloo Job Shop 
- 616 residents received training and obtained new qualifications 
- 353 local authority dwellings improved 
- 265 people from disadvantaged groups have found work 
- 262 businesses advised 
- 250 community projects have been developed 
- 49 employers have helped improve student education 
- 32 new business start-ups supported 
- 9.66 hectares of land improved or reclaimed for open space 
- 5 buildings brought back into use 

§ The achievements of the two organisations are highlighted in the end of 
project report “SE1 Success Stories” which is available to download from 
www.sbeg.co.uk (see News) 

§ The South Bank Partnership Manifesto for Action is also available to 
download from www.sbeg.co.yk/southbank_partnership.htm 

§ The WPB and WCRT area lies between Blackfriars Bridge and Lambeth 
Road, going south as far as St George’s Circus. A map is available.
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